[image: ]



[bookmark: _Toc427597371]
[bookmark: _Hlk14884083]
Title: Call for Expressions of Interest: Technical Expert to Support Procurement of Fish Processing and Value Addition Equipment (WYEEFIMA Programme)
1. Background
Kilimo Trust (KT) is a regional non‑governmental organization working to advance agricultural development across the East African Community (EAC), including Uganda, Kenya, Tanzania, and Rwanda. KT is a co‑implementing partner of the Women and Youth Economic Empowerment in Fisheries through Inclusive Market Access (WYEEFIMA) programme.

WYEEFIMA is a five‑year programme led by TradeMark Africa, implemented in partnership with the African Union’s AfCFTA, and funded by the Mastercard Foundation. The programme aims to empower women and youth by creating decent employment opportunities and reducing economic inequalities through inclusive market access in the fisheries sector, where women and young people are often excluded from higher‑value activities.  The programme is implemented in Uganda, Kenya, Tanzania (including Zanzibar), Nigeria, Comoros, Cabo Verde, and the Democratic Republic of Congo (DRC). Within this initiative, KT focuses on strengthening inclusive and resilient markets and enhancing regional cross‑border trade within the EAC. The primary target participants include women, youth aged 18–35 years, cross‑border fish trade associations, and micro, small, and medium enterprises (MSMEs).

2. The objective of the assignment
The objective of this consultancy is to provide technical support to ensure the procurement of compliant, high‑quality fish processing equipment and accessories aligned with project objectives, applicable standards, and procurement regulations.

3. Scope of work
Kilimo Trust seeks to engage a qualified Technical Expert to prepare specifications for fish processing and value addition equipment, conduct bid evaluations, and verify that equipment supplied to WYEEFIMA participants in Uganda meets required quality standards in line with international best practices.

The consultant will undertake, but not be limited to, the following tasks:

Technical Specifications: Review proposed fish processing technologies and equipment and develop detailed technical specifications, performance requirements, and quality standards. The technologies include: 
· deep‑frying kits comprising cooking pans, assorted accessories, and energy‑saving cookstoves; 
· smoked fish processing equipment, including energy-saving smoking kilns, durable drying racks, and accessories; 
· solar‑based cold‑chain solutions such as solar ice‑making machines, ice boxes, solar‑powered deep freezers, and accessories;
· fish milling/grinding equipment for fish powder production and packaging machines for fish products.

Market Analysis and Costing: Conduct a market assessment of locally and internationally available fish processing equipment and suppliers, and provide indicative capital and lifecycle cost estimates, including installation, operation, maintenance, and spare parts.

Procurement: Review procurement documents and prepare evaluation criteria; conduct technical bid evaluations and prepare evaluation reports; support bidder clarifications; monitor delivery of goods and compliance; oversee installation and commissioning; and support acceptance testing and handover.

Capacity Building: Support supplier‑led training for operators and maintenance staff, and review training materials and operation manuals.

Expected Deliverables
 The consultant shall deliver the following outputs:

1.	Detailed technical specifications and procurement documentation
2.	Market analysis and cost estimates report
3.	Technical bid evaluation report
4.	Installation, testing, and commissioning report
5.	Final consultancy completion report

Duration & Timeline 
The assignment will be carried out over 20 billable working days, commencing in mid‑May 2026, with the exact start date to be confirmed upon contract signing.

4. Methodology
The consultant will apply a practical and participatory approach covering the full equipment procurement cycle, including:
(a) Review of procurement documents, technical requirements, and applicable fish processing standards.
(b) Stakeholder consultations to validate equipment needs, operating conditions, and beneficiary capacities.
(c) Site visits to assess infrastructure readiness and suitability of proposed technologies.
(d) Market assessment of appropriate fish processing equipment and qualified local and international suppliers.
(e) Development and review of detailed technical specifications and performance criteria.
(f) Technical evaluation of bids and support for clarification and decision‑making processes.
(g) Verification of delivered equipment for compliance with approved specifications and quality standards.
(h) Technical oversight during installation, commissioning, and acceptance testing.

5. Qualifications and Experience:
The consultant should possess the following:
· Advanced university degree in Fish/ Food Technology, Agro - mechanical Engineering, Agro‑processing, or a related technical field.
· At least 7–10 years of demonstrated experience in fisheries and aquaculture, with strong emphasis on fish processing and value‑addition technologies.
· Proven experience in equipment procurement support, including preparation of technical specifications, bid evaluation, and compliance verification.
· In‑depth knowledge of fish processing technologies, including frying, smoking, drying, cold‑chain systems, milling, and packaging equipment.
· Strong understanding of international quality, food safety, and performance standards applicable to fish processing equipment.
· Experience conducting market assessments and evaluating local and international suppliers of fish processing and aquaculture‑related equipment.
· Demonstrated ability to supervise or verify delivery, installation, commissioning, and acceptance testing of processing equipment.
· Experience working with donor‑funded development projects in the fisheries, aquaculture, or agribusiness sectors.
· Excellent technical reporting, analytical, and documentation skills.
· Strong communication and stakeholder engagement skills, including working with suppliers, project teams, and beneficiaries.
· Prior experience working in Tanzania or the East African region is an added advantage.


ETHICAL AND SAFEGUARDING REQUIREMENTS
The company must ensure compliance with KT safeguarding policy.

6. Mode of Application.
All Interested consultants must submit online via email to recruitment@kilimotrust.org  Technical and Financial Proposals, CVs, three reference letters from their clients, and proof of conducting similar assignments by   Wednesday, May  6th, 2026, 17:00hrs 
The Prospective vendor MUST indicate in the Email subject “Call for Expressions of Interest: Technical Expert to Support Procurement of Fish Processing and Value Addition Equipment (WYEEFIMA Programme)”
“Only successful consultants shall be contacted. If you do not hear from us within one (1) week after the bid submission deadline, consider your bid unsuccessful. “
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