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TERMS OF REFERENCE (TOR):
PROVISION OF BUSINESS DEVELOPMENT SERVICES (BDS) FOR WYEEFIMA GROUPS AND MSMEs IN KENYA
TOR No: KT-KE-1080 
Date: April 13, 2026
BACKGROUND
The Women and Youth Economic Empowerment in Fisheries through Inclusive Market Access (WYEEFIMA) is a five‑year programme led by TradeMark Africa, in partnership with the African Union’s AfCFTA and funded by the Mastercard Foundation. The programme aims to empower women and youth by creating decent jobs and reducing economic inequalities through inclusive market access in the fisheries sector, where many young people and women remain excluded from higher‑value opportunities. Kilimo Trust (KT) is one of the co‑implementing partners, focusing on strengthening inclusive and resilient markets and enhancing regional cross‑border trade within the East African Community.

Kilimo Trust supports women and youth (18–35 years) by building skills, strengthening their agency and participation in decision‑making platforms, enhancing the institutional capacity of fisheries organizations, and providing Business Development Services (BDS) to fish‑related MSMEs and informal business groups. These interventions address key challenges faced by marginalized fish value‑chain actors, including limited access to structured markets, high production and trade costs, low‑quality products, limited access to finance, compliance gaps with regional standards, and the exclusion of women and youth from higher‑value segments of the sector.

[bookmark: _Int_OxhshiVC]KT implements the programme in Kenya, Uganda, and Tanzania, targeting 11 strategic border points and major fish‑source areas supporting regional trade. In Kenya, implementation focuses on the lake zones of Turkana and Western Kenya—including Busia, Kisumu, Migori, Homa Bay, and Siaya counties—and the coastal counties of Kilifi, Kwale, and Taita Taveta, with Kwale offering strong potential for seaweed processing and value addition. Key border crossings include Busia, Namanga, Isebania, Horo Horo, and Loitoktok.

WYEEFIMA participants include women, youth, associations, and MSMEs engaged in fish and seaweed processing, value addition, and cross‑border trade. Participants are being organized into new business groups, and existing associations are strengthened, both of which require Business Development Services to enhance competitiveness and growth. Accordingly, Kilimo Trust invites qualified consultant(s) to submit bids for the provision of Business Development Services to WYEEFIMA participants in Kenya.

PURPOSE OF THE ASSIGNMENT
To offer tailored BDS that strengthen the economic participation and sustainability of WYEEFIMA‑supported fish actors by building strong and inclusive associations, enhancing marketing capacities for cross‑border trade, and improving access to finance to support business growth and increased incomes.

SPECIFIC OBJECTIVES
1. Strengthen WYEEFIMA‑supported fish associations to grow membership and improve the value delivered to members.
2. Enhance access to finance for WYEEFIMA‑supported participants to support business growth and income generation.
3. Empower WYEEFIMA participants with practical marketing knowledge and skills to increase revenues from cross‑border trade.
SCOPE OF WORK
The selected consultant (s) will be required to offer BDS to Twenty (20) fish business associations/ groups, and 9 MSMEs located in the following WYEEFIMA areas: 
· Turkana County: (Lodwar, Kalokol, Eliye, Longech, & Kerio Delta)
· Western Region: Busia (Busia Town and Port Victoria), Kisumu (Kisumu Town & Dunga Beach), Migori (Sori, Isebania and Migori Town), Homabay (Mbita, Homabay Town and, Siaya (Usenge Beach, & Siaya Town).
· Coastal Region: Kwale (Shimoni, Kibuyuni, Mkwiro, Vanga, Msambweni), Kilifi and Taita Taveta (Taveta Town).
While working with WYEEFIMA supported participants, the consultant shall: 
1. Support the development and strengthening of fish‑related institutions, including associations, cooperatives, and business groups. This will involve:
a) Build leadership and governance capacities, including roles, decision‑making processes, accountability, and compliance.
b) Strengthen organizational internal systems for conflict management, communication, and stakeholder engagement.
c) Facilitate mindset change towards entrepreneurship, professionalism, transparency, and collective action.
d) Support institutional formalization (registration, development of constitutions/by-laws), and compliance with relevant legal and regulatory frameworks.
e) Deliver targeted training and mentorship to institutional leaders and members to ensure sustainability and effective service delivery.
2. Enhance financial inclusion and access to appropriate financial products by improving their financial readiness and bankability. Key activities shall include:
a) Offer training in business management, business planning, costing, record‑keeping, and basic tax compliance.
b) Strengthen financial literacy (cash flow management, savings, credit management, and risk awareness).
c) Train participants in business formalization to improve credibility and compliance with financial institutions’ requirements.

3. Empower participants with practical, market‑oriented knowledge and skills to improve competitiveness and access to local, national, and regional markets in the fish value chain. This will include:
a) Support participants to develop, improve, and apply product branding and packaging that align with identified market requirements, quality standards, and buyer specifications.
b) Deliver training and advisory support on fish marketing, market intelligence, market entry & expansion, and compliance with market requirements (standards, certification, regulations, and taxation).
c) Support participants to develop practical marketing plans and market intelligence tailored to their products and target markets.

DELIVERABLES
a) Submit an approved inception report (methodology, implementation approach, and workplan for delivering BDS to WYEEFIMA participants).
b) Prepare and submit training manuals, training plans, and materials used to conduct training.
c) Submit approved consolidated training report (refer to scope of work) with complete attendance lists, filled pre and post training assessment forms and clear action participant photographs.
d) Submit five (5) approved bankable business plans for the five existing cross-border trade associations.
e) Submit evidence of business group registration and formalization
f) Submit the final assignment report with all deliverables.
DURATION
The assignment will run for 60 working days.
DOCUMENTS REQUIRED FOR PROPOSAL SUBMISSION
Proposals received after the exact time specified for receipt of offers shall be considered late and will be considered only at the discretion of Kilimo Trust. Respondents shall receive an email acknowledging that their Proposal has been received upon its submission. 
Proposal Instructions and Required Format
The consultant (s) should organize their Technical and Financial Proposals as noted below. This request is made to facilitate Kilimo Trust’s review of the submitted material thus enabling a rapid decision and contracting process.
The consultant (s) shall submit its best price offer/proposal to complete the Scope of Work (SOW). 
Proposal Cover Letter: The proposal cover letter must be no more than 1 page and must be signed by an authorized representative. 
Technical Proposal: The technical proposal must be written in English. There should be a maximum of 10 type written pages, excluding Attachments/supporting documents. (Desired Format - Type: Whitney-medium, Font Size 11, Margins: 1” all around). The technical proposal shall address the subjects outlined below: 

A. Company or Consultancy firm Information 
This section must be limited to a maximum of 1 page and must provide the following information:
i. Name, address and reference to copy of consultant’s business (or other) local registration (included as an attachment). 
ii. Primary contact information for this activity. 
iii. Please describe the consultant’s management structure, and other key representatives by their full names.

B. Capabilities and Past Performance
     This section must be limited to no more than 2-3 pages and must include: 
i. Summary of consultant capabilities.
ii. Summary of relevant experience your consultant (s) has had in performing work similar to that described in the scope of work.
iii. Company or consultant performance references for similar work. For each individual performance reference, please include the name of the client/former employer and his or her contact information (current and most recent information required, within the last three years), a description of the services rendered under the project, results and accomplishments. 
It is Kilimo Trust’s intention to contact some of these clients for testimonials regarding the consultant’s performance in these areas: The quality of the work performed by the Offeror, the timeliness of the effort performed by the consultant (s), and whether the client would use consultant’s services should they have similar needs in the future? 
C. Technical Approach 
This section must be limited to no more than 2-3 pages and must directly respond to the scope of work.
Financial Proposal
The consultant(s) shall submit a detailed budget for the assignment in local currency (KES) indicating the professional fees and operational costs.
REQUIRED QUALIFICATIONS
Lead consultant
· Master’s degree in agribusiness, social work, gender studies, human rights, development studies, law, or related field.
· Minimum 5 years of experience in Business Development Service (BDS) delivery in Kenya.
· Strong understanding of the fisheries value chain and cross‑border trade.
· Experience working with women and youth groups.
· Proficiency in English and Kiswahili and relevant local languages are an added advantage Luo, Luhya, Turkana, and Arabic.
· Strong facilitation, reporting, and stakeholder‑engagement skills.
Marketing consultant
· Master's degree in marketing, Business Administration, Agribusiness, or related fields.
· Minimum of 3 years’ experience in market development, marketing, or BDS for MSMEs, preferably in agri‑food seaweed or fisheries value chains.
· Proven experience in market access support, including branding, packaging, product positioning, and market entry or expansion.
· Knowledge of Kenyan market requirements, standards, certification, regulations, and taxation for food or fish products.
· Demonstrated experience in delivering training, coaching, and mentorship to business groups or MSMEs.
Financial consultant
· Bachelor's degree in finance, Accounting, Economics, Business Administration, or a related field; a professional qualification (KCPA or ACCA) is an added advantage.
· Minimum of 3 years’ experience in financial advisory, financial inclusion, or business development services for MSMEs, preferably in agri‑food or fisheries value chains.
· Proven experience in business planning, costing, bookkeeping, financial record‑keeping, and basic tax compliance for small businesses or producer groups.
· Demonstrated capacity to support MSMEs in financial literacy, cash flow management, credit readiness, and bankability.
· Experience engaging with financial institutions, credit products, and trade or production financing mechanisms.
· Strong skills in training, coaching, mentorship, and preparation of practical financial tools and reports.

ETHICAL AND SAFEGUARDING REQUIREMENTS
The consultant must ensure compliance with KT policies, national fisheries regulations, safeguarding of women and youth, confidentiality, and respect for community norms.
SUBMISSIONS
Send your bid clearly marked: “ToR No. ToR KT‑KE‑1080 – Provision of BDS for WYEEFIMA Program Kenya” to: 📩 admin@kilimotrust.org 📩 procurement@kilimotrust.org (copy).   
Deadline: 6th May 2026.
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